
HIGHER EDUCATION

Innovation Fellows
The 12-month Higher Education Innovation Fellowship is for 

emerging leaders in higher education who want to learn how to 

innovate at scale in a service-oriented environment. Over the 

course of the year, fellows attend 9 days of innovation workshops 

led by leaders in the Portland startup and nonprofit community and 

participate in 5 virtual trainings led by innovators from various 

institutions of higher education.

During the second half of the fellowship, fellows design and 

implement a campus innovation project on their respective 

campuses. The Fellowship offers a diverse curriculum developed 

by innovation experts both in industry and in higher education. 

Fellows study emerging models of innovative program design and 

service delivery from current higher education innovators, while 

also learning how to apply best practices from other industries to 

innovating education at scale.

Fellows receive monthly coaching on their project implementation 

and outcomes assessment. All fellows gather at the conclusion of 

the fellowship to present results and findings from their projects.

Fellowship 
Timeline
Switchboard hosts two cohorts of 10-12 

Fellows each year, the first starting in 

January and the second in June.

Cost of 
Attendance
Fellowship attendance costs $3,500 

plus travel and lodging for 3 visits 

to Portland to attend workshops. 

One scholarship is available for each 

cohort. Please contact, chelsea@

switchboardhq.com if you are in need of 

financial assistance.

Curriculum
Subjects include, but are not limited to:

• Design thinking in higher ed

• Cross-campus workflow design

• Digital engagement and technology 

assessment and evaluation

• Program/product design and 

implementation

• Service delivery models that scale

• Conducting user needs assessments 

of constituent groups

• Creating a work culture that fuels 

caregiving for constituents 

• Designing metrics that matter

• Recruiting and retaining top talent

• Data analytics

• Building digital community as a 

service organization

• Growing communities via social 

media and digital marketing

• Financial management and 

monetizationJacqui Smith-Bates

Dean of Career Support
Center for Career and Calling
Seattle Pacific University

“I must admit, Switchboard is the best overall 

team I’ve ever had the pleasure of working 

with in almost 30 years at Seattle Pacific 

Apply at: switchboardhq.com/heif


